CAMDEN COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
THURSDAY, JULY 23, 2026
10:30 A.M.

To attend the meeting via teleconference

Dial 1-312-626-6799 and enter Meeting ID: 739 426 4615
OR

Join Zoom Meeting via Computer Link
https://permainc.zoom.us/j/7394264615

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
The Camden County Insurance Commission will conduct its July 23, 2026 meeting electronically,
in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting
was given by

(1) Sending sufficient notice herewith to the Courier Post,

(2) Filing advance written notice of this meeting with the Commissioners of the Camden County
Insurance Commission,

(3) Posting notice on the Public Bulletin Board of the Office of the County Clerk

(4) Placing notice on the Camden County Insurance Commission Website

(5) Placing notice of the location of CCIC Public Notices on the Statewide Legal Notices Section of
the NJ Department of State Website

During a remote meeting, participants, including members of the public, may be muted by the host,
however there will be an opportunity for them to participate and speak during the public portion of
the meeting where participants will be unmuted at their request.



https://permainc.zoom.us/j/7394264615
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CAMDEN COUNTY INSURANCE COMMISSION AGENDA
OPEN PUBLIC MEETING: July 23, 2026

10:30 A.M.
MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOICE READ
PLEDGE OF ALLEGIANCE
ROLL CALL OF COMMISSIONERS
APPROVAL OF MINUTES: April 22, 2026 Open Minutes Appendix I
April 22, 2026 Closed Minutes sent via e-mail
June 23, 2026 Open Minutes Appendix I

June 23, 2026 Closed Minutes

sent via e-mail

CORRESPONDENCE — NONE
COMMITTEE REPORTS
Q Safety Committee: Verbal
QO Claims Committee: Verbal
EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA

Executive Director’s Report Pages 2-8
TREASURER - David McPeak

Resolution 43-26 July Bills List Pages 9-10
ATTORNEY - Laura J. Paffenroth, Esq. Verbal

O MEDICAL SAVINGS - (CRC)

Medical Savings Report — 2026 Page 11

Medical Savings Report — 2025 Page 12
NJCE SAFETY DIRECTOR - J.A. Montgomery Consulting

Monthly Report Pages 13-22
OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT
CLOSED SESSION- PARS/SARS

Resolution 44-26 Closed Session Page 23

Motion for Executive Session (in accordance with the Open Public Meetings Act, N.J.S.A.

10:4-12)

(.

NEXT SCHEDULED MEETING: September 24, 2026, 10:30 A.M.

MEETING ADJOURNMENT
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CAMDEN COUNTY INSURANCE COMMISSION
9 Campus Drive, Suite 216, Parsippany, NJ 07054
Telephone (201) 881-7632
Fax (201) 881-7633

Date: July 23,2026

Memo to: Commissioners of the Camden County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

O Certificate of Insurance Issuance Report (Page 3) — Included in the agenda on page 3 is a copy
of the certificate of issuance report from the NJCE listing the certificates issued for the month of
June. There were 3 certificates of insurance issued during the month of June.

L Motion to approve the Certificate of Insurance Report

Q0 New Jersey Counties Excess Joint Insurance Fund (Pages 4-7) - The NJCE Finance
Committee met on June 17. The NJCE met on June 26, 2026 and a summary report of the
meeting is included in the agenda on pages 4-7. The NJCE is scheduled to meet again on
Friday, September 18, 2026 at 9:30 a.m. virtually.

O Financial Fast Tracks — The Financial Fast Tracks are not available and will appear in the
next agenda.

QO NJCE 2027 Renewal Process — The NJCE is expected to notify member entities during the
week of July 27 that the exposure database is open for the annual exposure data update. The
required ancillary coverage renewal applications will be distributed shortly thereafter.

Q Submission of New Property Damage Claims (Page 8) — Included in the agenda on page 8
is a copy of instructions for reporting new property claims. Please share this information with
anyone who submits property claims.

QO August Commission Meeting — As a reminder, the Commission is not scheduled to meet in
August. The Commission previously passed Resolution 10-26 authorizing the Commission
Treasurer to process contracted payments and expenses when the Commission did not meet.
Our next regular meeting is scheduled for Thursday, September 24, 2026, at 10:30 A.M.
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Camden County Insurance Commission

From 6/1/2026 To 7/1/2026 Certificate of Insurance Monthly Report
Holder (H)/ Issue Date/
Insured Name (I) Holder / Insured Address Description of Operations CertID Coverage
H - Township of Winslow 125 South Route 73 RE: Event Participation- Camden County Health Department The 6/22/2026 GL AU EX
Sicklerville, NJ 08081 Certificate Holder is an Additional Insured on the above-referenced WC OTH
| - County of Camden, Division Of Commercial General Liability and Excess Liability Policies if required #6512879
Insurance by written contract as respect to the Camden County Health
Department's participation in events during the current calendar
year.
H - TD Bank. N.A. 12000 Horizon Way, 3rd Floor RE: Event Sponsorships TD Bank. N.A. is an Additional Insured on 6/25/2026 GL AU EX
Mt. Laurel, NJ 08054 the above-referenced Commercial General Liability and Excess WC OTH
I - County of Camden, Division Of Liability Policies if required by written contract as respect to #6532463
Insurance sponsorships of Camden County and Camden County Parks events

during the current calendar year.

H - Delaware River Port Authority of PA & NJ RE: Camden County Department of Health and Human Services 6/30/2026 GL AU EX
One Port Center, 2 Riverside Delaware River Port Authority of PA & NJ (DRPA) and Port Authority WC OTH

I - County of Camden, Division Of  Drive Transit Corporation (PATCO), and their agents, employees, #6565403

Insurance Camden, NJ 08101 representatives, officers, directors, members and managers, and

any other party whom DRP A is required by contract, permit, and/or
agreement to name Additional Insured on a Primary/Non-
Contributory basis on the above-referenced Commercial General
Liability, Auto Liability and Excess Liability Policies if required by
written contract as respects to the Camden County Department of
Health and Human Services participation in events during the
current policy period. Waiver of Subrogation applies in favor of the
Certificate Holder as respects the General Liability, Auto Liability and
Excess Liability Coverages shown if required by written contract.

Total # of Holders: 3
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NJCE NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412

Telephone (201) 881-7632 Fax (201) 881-7633

9

Date: June 26, 2026

Memo to: Commissioners
Camden County Insurance Commission

From: Joseph Hrubash, NJCE Executive Director
Subject:  NJCE JIF June Report
Executive Director Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund

meeting to review Payment Authority Requests (PARs). Closed session was not needed for
additional claim review; however, the Fund entered closed session to discuss potential litigation.

December 31, 2025 Audit: Fund Auditor prepared a final financial audit and provided a high-
level overview reporting the Fund’s Total Net Position as of year-end was $18.8 million. Fund
Auditor reported there were no recommendations or findings. The Board of Fund
Commissioners adopted a resolution approving the year-end financials. As per the regulations,
the fund office will submit the year-end reports and supporting documentation with the state
regulatory agency by June 30,

Property Appraisal Reimbursement Cap: The NJCE has reimbursed NJCE members over the
past two years appraising locations valued at $1,000,000 and greater and locations valued at
$500,000. The Board agreed to cap the reimbursement to $20,000 in 2024 and 2025. The Board
of Fund Commissioners accepted a recommendation to maintain the capped reimbursement at
$20,000 per member for property appraisals completed in 2026.

NJCE Safety Committee: The Safety Committee met on Monday, June 8™ at 10am and minutes
of the meeting were submitted for information. Committee is scheduled to meet next on Monday,
September 14™ at 10am via Zoom.

NJCE Finance Sub Committee: The Finance Sub Committee met on June 17™; submitted for
information were the minutes of the meeting.

Finance Sub Committee made the following recommendations, which have been underlined for
reference:
Excess Pollution Liability Quote: Underwriting Manager reported that they secured an excess
and drop in coverage quote from Berkley (Admiral) amending the odor exclusion in the JIFs
underlying Allied World Assurance Company’s (AWACs) pollution policy to include
coverage for Odor/Atmospheric Migration for 11- member entity locations. Locations were
initially identified by the Underwriting Manager out of Origami to obtain a quote.

Finance Sub Committee had reviewed two quote options: (Option #1) $10m with a $5m
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retention for Odor/Atmospheric Migration with an annualized premium of $294,000 and
(Option #2) $15m with a $5m retention for Odor/Atmospheric Migration with an annualized
premium of $370,000. Board of Commissioners agreed with the Committee recommendation
that members be made aware of this excess coverage for applicable landfills, transfer stations
and wastewater sites. The Board of Fund Commissioners agreed with the coverage
recommendation and suggested a special meeting be scheduled in July to review the
proposed premiums. The Underwriting Manager will continue to work with the Fund office
on verification of member locations and to determine loss funding.

Professional Services:

Property Risk Engineering: The Committee reported it reviewed two property risk
engineering proposals from Chubb and Zurich given the NJCE’s uptick in property losses in
the first quarter, largely due to potential maintenance issues. Underwriting Manager
summarized the scope of work, deliverables and benefits of a property risk engineering program

noting this initiative could be completed over multiple years. Each member’s largest location
was initially identified by the Underwriting Manager out of Origami to obtain the proposals.

Board of Commissioners agreed with the Committee recommendation to implement the

program over a multi-year period and suggested each member identify three of their preferred

locations for inspection.

Lobbyist: In April, the Board of Fund Commissioners agreed to procure a Lobbyist to
represent NJCE in potential adverse legislation in addition to promoting favorable
legislation and identifying bill sponsors. Finance Sub Committee formed an Ad Hoc
Committee consisting of Commissioner Kessler, Commissioner Shea and Fund Attorney
to draft a scope of services for consideration by the Board. Commissioner Buono
volunteered to serve as well. The Fund office will work with the Fund Attorney and Fund
Qualified Purchasing Agent (QPA) to obtain quotes for services. This was provided for
information only; no action at this time.

Conflict Attorney: Fund Office and Fund Attorney recommend the NJCE procure a
conflict attorney to opine on a potential conflict for an active Atlantic County Utility
Authority environmental claim involving Cozen O’Connor. The firm which is the plaintiff
attorney in that claim also provides certain environmental services to other NJCE member
counties. Committee recommended inquiring with the Board of Fund Commissioners for
firms. The Board of Fund Commissioners agreed to submit firms to the Fund office.

The Chertoff Group: The Fund’s contract with the Chertoff Group for Cyber Support
Program Services expires June 2026. The Fund’s cyber liability insurers view the NJCE’s
contractual relationship with the Chertoff Group as beneficial. Committee recommended
the Fund continue contracting for these services.

Underwriting Manager is finalizing a renewal proposal with The Chertoff Group to
include an updated scope of services and project deliverables. Upon receipt of the finalized
renewal proposal and applicable pay to play forms, Fund Office will distribute the
proposal to the Board of Fund Commissioners.

Cyber Claims: It was reported that when cyber incidents occur, it requires expedient
response via engagement for such vendors. It was also reported that municipalities
affiliated with the NJ Cyber Fund have experienced difficulties complying with local
public contract laws and/or organizing their council quickly enough to rapidly engage
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contracts with cyber legal and forensic vendors. Recognizing this challenge, the Cyber JIF
found a solution specific to the cyber legal counsel through a Master Service Agreement
with the Breach Counsel. Finance Sub Committee reviewed a final draft agreement
adopted by the NJ Cyber Fund and recommended that the Fund Office and Underwriting
Manager pursue a similar agreement with its Breach Counsel. The Board of Fund
Commissioners agreed with the recommendation.

Legacy claims — Finances: The establishment of a NJ Excess Residual Legacy Account and a
Closed Years Account was approved by the Board of Fund Commissioners at the April meeting.
The accounts will be established following the approval of the 12/31/2025 audit and this change
will be reflected in the June or July Financial Fast Track. This was provided for information
only; no action at this time.

Funding for property claims adjusting: In April, the Board accepted the Fund Office’s
recommendation on the approach to eliminating duplication in claims with respect to financial
reporting. The Fund will adjust the claim and forward all bills and payment instructions to the
Insurance Commission for processing. PERMA Claims has met with leadership from the local
TPA’s and prepared them to begin issuing payments within the local SIR as of July 1, 2026.
This was provided for information only; no action at this time.

Tracking Reports: Submitted for information was the Financial Fast Track as of March 31, 2026
reflecting a statutory surplus of $18.5 million. Also submitted was the Expected Loss Ratio as of
March 31, 2026.

Regulatory Compliance Checklist as of 6/24/26: Submitted for information was a checklist that
tracks contracts, compliance and other Fund business.

2026 MEL, MRHIF & NJCE Educational Seminar: The 16" Annual Educational Seminar was
held over two sessions on April 24™ (201 participants) and May 1* (180 participants). At this time,
all the certificates for CEUs for Municipal Clerk, Chief Financial Officer, Certified Public Works
Managers, Tax Collectors, Qualified Purchasing Agents and Registered Public Purchasing Official
have been issued. DEP did not approve any Total Contact Hour Credits (TCH) — noting the subject
matter was not relevant to water/wastewater operations.

Renewal Timeline: Submitted for information was the annual timeline for the NJCE renewal
process with specific target dates. Members and/or risk managers will manage the renewal via
Origami, the online platform where members’ exposure data (property, vehicles, etc.) may be
accessed and edited, as well as applications to download and complete for ancillary coverages. In
addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the Fund office
into Origami. The 2027 renewal process is mid-July through mid-September, which will allow
members to confirm underwriting data in time to introduce a preliminary budget at the October
meeting.

Membership Renewal: The Counties of Atlantic, Burlington and Cumberland are scheduled to
renew their three-year membership with the Fund as of January 1, 2027. Renewal documents were
emailed to each respective County on May 5.

Underwriting Manager Report
Underwriting Manager reported preliminary discussions on the 2027 Renewal have begun and
would provide an update (if any) at the next meeting on the renewal process.

Risk Control Report

CCIC Agenda Page 6



Safety Director submitted a report noting the Risk Control Activities from April to July 2026,
bulletins that were distributed, live and learning-on-demand training sessions and information on
the 2026 MSI-NJCE Expo.

WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of May 2026.

Next Meeting: The next regularly scheduled meeting is Friday, September 18, 2026 at 9:30AM
virtually.
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Date: Effective as of July 1, 2026
Subject: Submission of new property damage claims

To ensure the timely processing of property claims, all insureds and their authorized representatives are
advised to submit new property claims directly to their local Third-Party Administrator (TPA).

e Claims Resolution Corporation (CRC)
e Candace Jordan cjordan@crctpa.com
When reporting a new claim, please:

o write “NEW CLAIM — CAMDEN COUNTY COMMISSION - INSERT MEMBER NAME” in the email
subject line
e include the insured's name, contact information, date/location of loss, description of damage (s)
or circumstances of the loss as well as any supporting documentation, photographs, or estimates
available at the time of submission
The local TPA will submit the claim to Vanguard for adjustment and subsequently issue all payments
within the primary SIR (less deductible) as directed. Once the SIR has been met, Vanguard will take over
issuance of payments.

If you have any questions, please contact Zareena Majeed (zmajeed@permainc.com) for assistance.

Date: July 9, 2026
Subject: Subrogation reminder

New Jersey law allows insurance carriers to settle subrogation claims in the order that they’re received.
Due to this provision, failure to report claims timely can result in reduced subrogation recovery
outcomes.

Furthermore, if the adverse party is considered a public entity, the notice of claim must be submitted to
their carrier within 90 days for consideration.

To preserve New Jersey Counties Excess Joint Insurance Fund’s (NJCE JIF) and the Insurance
Commission’s subrogation rights and maximize recovery potential, all claims must be reported to your
local Third-Party Administrator (TPA) immediately upon discovery

If you have any questions, please contact Zareena Majeed (zmajeed@permainc.com) for assistance.
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CAMDEN COUNTY INSURANCE COMMISSION
BILLS LIST
Resolution No. 43-26 JULY 2026
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: now, therefore,

BE IT RESOLVED that the Camden County Insurance Fund Commission, hereby authorizes the Commission Treasurer
to issue warrants in payment of the following claims; and

BE IT FURTHER RESOLVED, that this authorization shall be made a permanent part of the records of the Commission

FUND YEAR 2026

Vendor Name Comment Invoice Amount
CLAIMS RESOLUTION CORPORATION, INC MANAGED CARE FEE PD- INV 631-07-2026 4,250.00
CLAIMS RESOLUTION CORPORATION, INC MANAGED CARE FEE- INV 630-07-2026 8,250.00
12,500.00

CIPRIANI & WERNER PC LEGAL-HOLTEC FOR 10/25 INV 910642 161.85
CIPRIANI & WERNER PC LEGAL-HOLTEC FOR 05/26 INV 910641 560.00
721.85

BROWN & CONNERY, LLP LEGAL- L. COMBS INV 390604 FOR 05/26 1,956.00
1,956.00

CLAIMS RESOLUTION CORPORATION, INC ADMIN FEES WC-PD INV 631-07-2026 12,159.44
CLAIMS RESOLUTION CORPORATION, INC ADMIN FEES WC-INV 630-07-2026 24,318.89
36,478.33

PERMA RISK MANAGEMENT SERVICES POSTAGE 06/26 5.92
PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR 07/26 18,843.42
18,849.34

THE ACTUARIAL ADVANTAGE ACTUARIAL FEES FOR 07/26 1,020.00
1,020.00

DAVID MCPEAK TREASURER FEE 07/26 3,157.09
DAVID MCPEAK REIMB POSTAGE 06/25/26-07/13/26 102.70
3,259.79

USA TODAY MEDIA CORP A# 1122466 INV 7757679-12394083 FOR 6/26 56.66
56.66

HARDENBERGH INSURANCE GROUP RMC- 2ND INST. 26 CAMDEN CTY IMPR AUTH 4,119.08
4,119.08

Total Payments FY 2026 78,961.05

TOTAL PAYMENTS ALL FUND YEARS 78,961.05
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Chairperson

Attest:
Dated:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

Treasurer
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MEDICAL SAVINGS REPORT BY MONTH
CAMDEN COUNTY INSURANCE COMMISSION

2026 Claims Resolution Corporation, Inc.

. . ACS
o,
Al Paid Amount Savings /°. i Network N_e_two_rk Bills Received
Amount Savings Fee Utilization
January $297,386.14 $95,453.27 $164,268.59 63.00% $12,500 98.00% 254
February $269,461.00 $126,244.39 $118,631.58 48.00% $12,500 96.50% 313
March $73,913.52 $38,479.04 $32,510.48 46.00% $12,500 96.00% 92
April $322,835.24 $125,488.72 $170,210.86 57.50% $12,500 98.00% 330
May $335,234.38 $110,763.48 $153,560.90 60.00% $12,500 98.00% 397
June $432,649.81 $163,109.29 $234,804.52 59.00% $12,500 96.00% 415
July
August
September
October
November
December
Total $1,731,480.09 $659,538.19 $873,986.93 56.00% | $75,000.00 97.00% 1801
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MEDICAL SAVINGS REPORT BY MONTH
CAMDEN COUNTY INSURANCE COMMISSION

CRC

Clalmis Resolution Corporation, Inc.

2025
Provider Billed Rate (UCR)SOt,  Paid Amount wdCf | s —
mount = e Savings Utilization Received

January $292,727.90 $221,818.02 $87,385.38 $134,432.64 70.00% 98.50% 313
February $333,412.02 $256,840.48 $96,376.63 $160,463.85 70.00% 97.60% 259
March £244,095.09 5201,446.24 £96,793.07 £104,653.17 49.00% 94.30% 180
April $258,702.35 $232,929.51 $135,314.07 $97,615.44 48.00% 100.00% 120
May $752,056.58 $708,356.39 $399,236.11 $309,120.28 47.00% 97.00% 282
June $334,661.40 $312,833.89 £183,322.42 £129,511.47 42.00% 94.00% 212
July $628,630.00 $594,212.00 $317,963.00 $276,249.00 47.00% 97.00% 300
August $192,053.00 $172,640.00 £78,077.00 £94,563.00 55.00% 95.00% 195
September $340,628.00 $298,309.00 $137,033.00 $161,275.00 54.06% 96.00% 308
October $224,698.23 £203,298.00 $103,158.00 $100,141.00 49.25% 98.00% 198
November $308,971.00 $286,178.00 $109,100.00 $177,078.00 62.00% 96.00% 167
December $261,976.00 $229,545.00 $100,794.00 $128,751.00 56.00% 93.00% 171

Total $4,172,611.57 $3,718,406.53 $1,844,552.68 $1,873,853.85 50.00% 97.00% 2705
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SAFETY DIRECTOR REPORT

CAMDEN COUNTY INSURANCE COMMISSION

TO: Fund Commissioners
FROM: J.A. Montgomery Consulting, Safety Director
DATE: July 16, 2026

DATE OF MEETING:  July 23,2026

CCIC SERVICE TEAM

Paul Shives, Glenn Prince,
Partner & Sr. Director of Assistant Director
Safety Services gprince@jamontgomery.com
pshives@jamontgomery.com Office: 856-552-4744
Office: 732-736-5213 Cell: 609-238-3949
Mailing Address:
TRIAD 1828 CENTRE

Cooper Street, 18th Floor
Camden, NJ 08102

P.O. Box 99106
Camden, NJ 08101

Natalie Dougherty,
Senior Account Manager
ndougherty@jamontgomery.com
Office: 856-552-4738

JUNE - JULY 2026
RISK CONTROL ACTIVITIES

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED
= June 17: Attended the CCIC Safety Committee meeting.
= June 25: Attended the CCIC meeting.
= June 29: Attended the CCMUA Safety Committee meeting.
= July 7: Attended the CCIC Claims Committee meeting.
= July 15: Plan to attend the CCIC Safety Committee meeting.
UPCOMING MEETINGS / LOSS CONTROL VISITS PLANNED
= July 23: Plan to attend the CCIC meeting.

= July 27: Plan to attend the CCMUA Safety Committee meeting.
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SAFETY DIRECTOR BULLETINS

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund Commissioners, Risk
Managers and Training Administrators. They can be viewed at Safety Director Bulletins:

=  REMINDER - NJCE Leadership Academy Open Enrollment until June 22
= Kobalt Battery Power Yard Tools

NJCE LIVE and LEARNING ON DEMAND TRAINING
LIVE Safety Training

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-Person training
will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey in 2026.

Virtual classes feature real-time, instructor-led, in-person, and virtual classes. Experienced instructors provide an
interactive experience for the attendees on a broad spectrum of safety and risk control topics. Most NJCE LIVE
virtual offerings have been awarded continuing education credits for municipal designations and certifications.

The live virtual monthly training schedules and registration links are available on the NJCE.org website under the
“Safety” tab: NJCE Live Monthly Training Schedules. Please register early; under-attended classes will be canceled.
(July through September Live Training Schedule and Registration Links are attached).

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of the State

agency that issued the designation. Most important among those rules is that the attendee must attend the whole
session. Attendees who enter the class more than 5 minutes late or leave early will not receive CEUs for the class

or a certificate of completion.

To submit the NJCE LIVE Group Sign-in Sheet, you will click on the NJCE LIVE Group Sign-in Sheet link or QR
Code and complete the form with your groups' information. Please Submit Within 24 Hours

Learning On Demand Training (available on the NJCE LMS)

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses in English and
Spanish that members can view 24/7 on the NJCE Learning Management System (LMS). Topics pertain to many
aspects of safety, risk control, employment practices, and supervision, and most can be viewed in under 20
minutes. NJCE Learning On Demand Catalog

NJCE LEADERSHIP ACADEMY

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers,
Administrators, Department Heads, and Supervisors interested in sharpening and expanding communication,
conflict resolution, stress management, and team-building skills. The goal is to enhance leadership skills by offering
participants varied and in-depth training.

Open Enroliment Dates: Open Enroliment for the NJCE Leadership Academy will be available during the following
time frames:

=  December 1 - 22, 2026 (Start Date - January 1, 2027)

The Registration link will be available for completion during these time frames and can be found on the dedicated
NJCE Leadership Academy webpage: NJCE Leadership Academy.

Please note: If a class link is not present on the Live Monthly Training Schedules, the class may not be
offered/available yet. Please check back (class schedules are released two months out).

CCIC Agenda Page 14


https://njce.org/safety/safety-bulletins/
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/IQDt6pQ_-4GcQ5ITt2fjpTElAXj_73KfC21Nua8Lesi26f0?e=Mtoc3E
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=pG12KT
https://www.surveymonkey.com/r/HJ5TBM6
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/IQCZnHun3pgeS7qBqUvo8JnQAcUX-3eof8V7BvrhsfH7azo?e=Vva7mv
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at the beginning of
the year (end of January). The Safety Leadership Plaques will be distributed shortly thereafter. For more information
about the Program, please visit the NJCE Leadership Academy webpage.

{&’;}, NEW JERSEY COUNTIES
EXCESS JOINT INSURANCE FUND

LEARNING MANAGEMENT SYSTEM (LMS)

NJCE Learning Management System (LMS)

Students (Users) - Contact your Agency’s Training Administrator to send you the login link and activation code to set
up your account. Once you receive your activation code and activate your account, you will see your new username
and create your password. (NJCE LMS Login). If you have any questions, please contact Natalie Dougherty
(ndougherty@jamontgomery.com).
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JA.Montgomery

As a reminder, the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a Live Virtual
platform through Zoom. Monthly Training Schedules (real-time) are on the NJCE LIVE website (NJCE LIVE Monthly
Training Schedules).

(*) In-Person Training: Is being held via the MSI-NJCE Expo. Expos are scheduled throughout the state and are for
training programs that are not available virtually. Please Note: Registration for in-person* classes will be completed
through Eventbrite by clicking on the Class Topic registration link(s) below.

(**) Zoom Meeting Training: Please note: Starting in January 2026, INDIVIDUAL or GROUP registrations are permitted.
GROUPS and INDIVIDUAL STUDENTS MUST have access to a computer or device with a WORKING CAMERA &
MICROPHONE to attend this class.

For more information on training and other safety resources, please visit the Safety portion of the NJCE.org website:
https://njce.org/safety.

NOTE: If a class registration link is not taking you to a registration page for completion, it means that the class was

either cancelled or the class is full. Thank you.

July through September 2026 Safety Training Schedule
Click on the “Class Topic” to Register and for the Course Description

DATE CLASS TOPIC TIME
7/16/26 Bloodborne Pathogens 7:30 - 8:30 am
7/16/26 Asbestos Awareness 9:00 - 11:00 am
7/16/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm
7/16/26 Active Shooter and Hostile Events — Critical Considerations for Organizational Leaders 1:00 - 3:00 pm
7/17/26 CDL: Drivers' Safety Regulations 8:00 - 10:00 am
7/17/26 Driving Safety Awareness 10:30-12:00 pm
7/20/26 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm
7/21/26 HazMat Awareness with Hazard Communication/NJ Right to Know 8:30-11:30am
7/21/26 Excavation, Trenching and Shoring Awareness 1:00 - 2:30 pm
7/22/26 Sanitation and Recycling Safety 7:30-9:30 am
7/22/26 Personal Protective Equipment 10:00 - 12:00 pm
7/22/26 Employee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm
7/23/26 Fire Extinguisher Safety 8:30-9:30 am
7/23/26 Fire Safety 10:00 - 11:00 am
7/24/26 Hazard Communication/NJ Right to Know 8:30 - 10:00 am
7/24/26 Bloodborne Pathogens 10:30-11:30 am
7/27/26 Hoists, Cranes, and Rigging 7:30-9:30 am
7/27/26 Ladder Safety/Walking & Working Surfaces 10:00 - 12:00 pm
7/28/26 Hearing Conservation 8:30-9:30 am
7/28/26 Dealing with Difficult People and De-Escalation 10:00-11:30 am
7/28/26 Al Best Practices 11:00 - 12:00 pm
7/29/26 Confined Space Entry 8:30-11:30 am
7/29/26 Chainsaw Safety 1:00 - 2:00 pm
7/30/26 Lockout/Tagout (Control of Hazardous Energy) 8:30-10:30 am
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https://njce.org/safety/njce-live/
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/IQDt6pQ_-4GcQ5ITt2fjpTElAXj_73KfC21Nua8Lesi26f0?e=Mtoc3E
https://njce.org/safety
https://jamontgomery.zoom.us/webinar/register/WN_7-aRv-KFQs6dWJNS0YBwAQ
https://jamontgomery.zoom.us/webinar/register/WN_4V4BEKgjSFG9KxKe4MkUHg
https://jamontgomery.zoom.us/webinar/register/WN_fArnsQInTz-3cFGtEf9LJA
https://jamontgomery.zoom.us/webinar/register/WN_TZvXviWHTOqcybf8t9ZQ7w
https://jamontgomery.zoom.us/webinar/register/WN_SgLxqyhAS_6AMGMsQVNZXA
https://jamontgomery.zoom.us/webinar/register/WN_oYj7GhSzSruqBdnTslooTA
https://jamontgomery.zoom.us/webinar/register/WN_k9yOc1fxQzCzW_LdmiCwlA
https://jamontgomery.zoom.us/webinar/register/WN_r789b9z_Rim7yFl19FROtQ
https://jamontgomery.zoom.us/webinar/register/WN_JfT7f-gsQPuoYKY8KpgJkw
https://jamontgomery.zoom.us/webinar/register/WN_JAscBAlOQNyxx71xI8YArw
https://jamontgomery.zoom.us/webinar/register/WN_uCd_QtHQTs6eFseFxkZZrw
https://jamontgomery.zoom.us/webinar/register/WN_fzmONyMNRDeBc3kcztEyUw
https://jamontgomery.zoom.us/webinar/register/WN_zE5i-kHgQ7CXujJQUMHHUQ
https://jamontgomery.zoom.us/webinar/register/WN_c9JcJVS4R-GtvuJAxANnvw
https://jamontgomery.zoom.us/webinar/register/WN_JRWWfNxvQWCixmpaIfJqmQ
https://jamontgomery.zoom.us/webinar/register/WN_tPzygADPRLyAij5FHEgJKA
https://jamontgomery.zoom.us/webinar/register/WN_oY-8lJ8ZTJOQmOXr2hCaqQ
https://jamontgomery.zoom.us/webinar/register/WN_K9cJ3WbhQnCMc6beE7oxDA
https://jamontgomery.zoom.us/webinar/register/WN_uHQzyD3wQFy3Q3e8DC-znA
https://jamontgomery.zoom.us/webinar/register/WN_ty9XMrkvRzSAh5bIN78u-g
https://jamontgomery.zoom.us/webinar/register/WN_OMN_JeekSjKU6Qxs4ulnwQ
https://jamontgomery.zoom.us/webinar/register/WN_SClxH7G-SMGAC0nPJE9pgw
https://jamontgomery.zoom.us/webinar/register/WN_Eo6udsYbSneERZyO5SX43Q
https://jamontgomery.zoom.us/webinar/register/WN_TTwejvjySImJm1mLIWTnBg

7/30/26

Mower Safety

11:00-12:00 pm

7/31/26 Fire Extinguisher Safety 8:30-9:30 am
7/31/26 Fall Protection Awareness 10:00 - 12:00 pm
8/3/26 Hazard Communication/NJ Right to Know 8:00-9:30 am
8/3/26 Hearing Conservation 10:00 - 11:00 am
8/3/26 Shop and Tool Safety 1:00 - 2:00 pm
8/4/26 CDL: Drivers' Safety Regulations 10:00 - 12:00 pm
8/4/26 Chipper Safety 11:00 - 12:00 pm
8/4/26 Fire Safety 1:00 - 2:00 pm
8/5/26 Personal Protective Equipment 8:30-10:30 am
8/5/26 Employee Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am
8/5/26 Mower Safety 11:00 - 12:00 pm
8/6/26 Fire Extinguisher Safety 8:30-9:30 am
8/7/26 Confined Space Entry 8:30-11:30 am
8/7/26 Playground Safety Inspections 1:00 - 3:00 pm
8/10/26 Implicit Bias in the Workplace 9:00 - 10:30 am
8/10/26 Heavy Equipment Safety 1:00 - 3:00 pm
8/11/26 Fall Protection Awareness 8:30-10:30 am
8/11/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm
8/12/26 Lockout/Tagout (Control of Hazardous Energy) 8:30-10:30 am
8/12/26 Ethical Decision Making 9:00-11:30 am
8/13/26 Bloodborne Pathogens 8:30-9:30 am
8/13/26 Ladder Safety/Walking & Working Surfaces 10:00 - 12:00 pm
8/14/26 Mower Safety 7:30-8:30 am
8/14/26 Chainsaw Safety 9:00 - 10:00 am
8/17/26 Hearing Conservation 8:30-9:30 am
8/17/26 Fire Safety 10:00-11:00 am
8/18/26 HazMat Awareness with Hazard Communication/NJ Right to Know 8:30-11:30 am
8/18/26 Personal Protective Equipment 1:00 - 3:00 pm
8/19/26 Asbestos Awareness 1:00 - 3:00 pm
8/19/26 Employee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm
8/20/26 Confined Space Entry 8:30-11:30 am
8/20/26 Fire Extinguisher Safety 1:00 - 2:00 pm
8/21/26 Bloodborne Pathogens 8:30-9:30 am
8/21/26 Work Zone: Flagger 1:00 - 2:00 pm
8/24/26 Lockout/Tagout (Control of Hazardous Energy) 1:00 - 3:00 pm
8/25/26 Jetter/Vacuum Safety Awareness 8:30-10:30 am
8/25/26 Driving Safety Awareness 1:30 - 3:00 pm
8/26/26 Public Works & Utility: Safety & Regulatory Awareness 8:00 - 12:00 pm
8/26/26 Bloodborne Pathogens 1:00 - 2:00 pm
8/27/26 Hoists, Cranes, and Rigging 8:00 - 10:00 am
8/27/26 Work Zone: Flagger 10:30-11:30 am
8/28/26 Excavation, Trenching and Shoring Awareness 8:30-10:00 am
8/31/26 Work Zone: Temporary Traffic Controls 8:30-10:30 am
9/1/26 CDL: Drivers' Safety Regulations 8:30-10:30 am
9/1/26 Ethics for NJ Local Government Employees 9:00 - 11:00 am
9/2/26 Fire Safety 10:00 - 11:00 am
9/2/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm
9/3/26 Excavation, Trenching and Shoring Awareness 8:00-9:30 am
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https://jamontgomery.zoom.us/webinar/register/WN_thoJ0fxZTgarzG8xCwweqQ
https://jamontgomery.zoom.us/webinar/register/WN_7u7vM8CXSvWv6Q_iQp8QoQ
https://jamontgomery.zoom.us/webinar/register/WN_Ik1p-M8kS_CkTJ-zdtOjbg
https://jamontgomery.zoom.us/webinar/register/WN_cDWXV5fARUyCiqWnnH17sQ
https://jamontgomery.zoom.us/webinar/register/WN_rOmCaBBmTUe2W4kzEz4vgA
https://jamontgomery.zoom.us/webinar/register/WN_622jnCAxT5mqgSd2a2vZ0A
https://jamontgomery.zoom.us/webinar/register/WN_Nsi9YaFfTPqZyidDhzLbDg
https://jamontgomery.zoom.us/webinar/register/WN_hHbA1sqUR5OgreDqa_pgmw
https://jamontgomery.zoom.us/webinar/register/WN_sC2LPV95TJ2NB1T0_hD6mA
https://jamontgomery.zoom.us/webinar/register/WN_kBgVt2wVRyaztaJDjYs7_g
https://jamontgomery.zoom.us/webinar/register/WN_ZsoQl6fWSzibde2VFYej0A
https://jamontgomery.zoom.us/webinar/register/WN_ydfJJl_WQlWZYeawQ8byZg
https://jamontgomery.zoom.us/webinar/register/WN_RegZEOzSQkOUN4c-W31pbw
https://jamontgomery.zoom.us/webinar/register/WN_P4ih3ye3Q8ikvSq_42GxiQ
https://jamontgomery.zoom.us/webinar/register/WN_takmP4lBR52a4byZvHnxZg
https://jamontgomery.zoom.us/webinar/register/WN_bWMJ6uj9Q-uhyyodr__zCw
https://jamontgomery.zoom.us/webinar/register/WN_QWT5mupMQbapj6ACsy_d0g
https://jamontgomery.zoom.us/webinar/register/WN_edBBtstJRUW6AUrl8MTGXw
https://jamontgomery.zoom.us/webinar/register/WN_-jC8tyxPQ3eyqlJpD7Vung
https://jamontgomery.zoom.us/webinar/register/WN_0BILHdF0Qu2VtjbAQFCcqg
https://jamontgomery.zoom.us/webinar/register/WN_iG3wrtXuTw2qVxuRPBQJdA
https://jamontgomery.zoom.us/webinar/register/WN_2xnUvjrRQLyvbdQtvMqyaA
https://jamontgomery.zoom.us/webinar/register/WN_pbGCFGNTQo-FcGAj05Xpwg
https://jamontgomery.zoom.us/webinar/register/WN_lU2twyfIRiW-hEgwEazb-w
https://jamontgomery.zoom.us/webinar/register/WN_E6F0QeHjSGy5k2OoK2rQ3Q
https://jamontgomery.zoom.us/webinar/register/WN_DzDU8YioQXaabpK5l_qO-Q
https://jamontgomery.zoom.us/webinar/register/WN_xUmg3ifrR9qrkYy9zE38Xw
https://jamontgomery.zoom.us/webinar/register/WN_pWlNt4FxQbGRrEpNg8sX4Q
https://jamontgomery.zoom.us/webinar/register/WN_D_7ZJfC9SJ65EU6L4u3hBw
https://jamontgomery.zoom.us/webinar/register/WN_uVSg9xmnSbai-z3Yb05oyQ
https://jamontgomery.zoom.us/webinar/register/WN_sdJl07nWShKMtiLtoz7hdQ
https://jamontgomery.zoom.us/webinar/register/WN_3zunM24kSmq2A8O3_77N1A
https://jamontgomery.zoom.us/webinar/register/WN_BNhK-j4HSc6Bc-ZKKUrZEQ
https://jamontgomery.zoom.us/webinar/register/WN_cA4OnM6CTuG05avxglCxpw
https://jamontgomery.zoom.us/webinar/register/WN_8KrJ6vGERlmaZyOvbLXqQw
https://jamontgomery.zoom.us/webinar/register/WN_qkCOx7LTRu-d2-ZTdzrNtw
https://jamontgomery.zoom.us/webinar/register/WN_nMaU44kvSfG55rnG8VQGJg
https://jamontgomery.zoom.us/webinar/register/WN_A67KOrrBQY6jM72z_ywTUQ
https://jamontgomery.zoom.us/webinar/register/WN_nvAGAy7IQw-MurDTfMTEHA
https://jamontgomery.zoom.us/webinar/register/WN_J4yv3vfNSMqacgVmRvICRw
https://jamontgomery.zoom.us/webinar/register/WN_j-IBP67lQ4OnEwET3wL9gQ
https://jamontgomery.zoom.us/webinar/register/WN_o8MDp-D9QPqytna3oeqhDg
https://jamontgomery.zoom.us/webinar/register/WN_jK8ol6lsR1eI4bFvziGiiw
https://jamontgomery.zoom.us/webinar/register/WN_ygFRPQYOTKe4GlnYMlvn7g
https://jamontgomery.zoom.us/webinar/register/WN_v2su7AIuSrWfeeEjLPgFVg
https://jamontgomery.zoom.us/webinar/register/WN_CI98sy8dQ4SmFWL4K97SyQ
https://jamontgomery.zoom.us/webinar/register/WN_6kqoD1IgQf68puN23SL16A
https://jamontgomery.zoom.us/webinar/register/WN_mxQkAe-eQcerUfpieRl6bQ
https://jamontgomery.zoom.us/webinar/register/WN_vlm5h_YzRHaoAJGmX2ruMQ

9/3/26 Active Shooter and Hostile Events — Critical Considerations for Organizational Leaders 9:00-11:00 am
9/3/26 Work Zone: Temporary Traffic Controls 10:00 - 12:00 pm
9/8/26 Preparing for First Amendment Audits 9:00 - 11:00 am
9/9/26 Employee Conduct and Violence Prevention in the Workplace 9:00-10:30 am
9/10/26 Chipper Safety 8:00-9:00 am
9/10/26 Chainsaw Safety 9:30 - 10:30 am
9/10/26 Asbestos Awareness 4:00 - 6:00 pm
9/11/26 Personal Protective Equipment 8:30-10:30 am
9/11/26 Mower Safety 11:00 - 12:00 pm
9/14/26 Confined Space Entry 9:00 - 12:00 pm
9/14/26 Fire Safety 1:00 - 2:00 pm
9/15/26 HazMat Awareness with Hazard Communication/NJ Right to Know 8:30-11:30 am
9/15/26 Productive Meetings Best Practices (Zoom Meeting)** 1:00- 2:30 pm
9/16/26 Hearing Conservation 7:30 - 8:30 am
9/16/26 Work Zone: Flagger 9:00 - 10:00 am
9/16/26 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm
9/16/26 NJCE Expo 2026: Excavation, Trenching, and Shoring (Burlington)* 8:30-12:30 pm
NJCE Expo 2026: Fast Track to Safety (LOTO, PPE, Ladder Safety, Severe Weather Best
9/16/26 Practices) (Burlington)* 8:30-12:30 pm
9/16/26 NJCE Expo 2026: Work Zone Safety (Burlington)* 8:30-12:30 pm
9/17/26 Fire Extinguisher Safety 8:30-9:30 am
9/17/26 Law Enforcement: Work Zone Initial Training 9:00-1:00 pm
9/17/26 Lockout/Tagout (Control of Hazardous Energy) 10:00 - 12:00 pm
9/17/26 Introduction to Management Skills (Zoom Meeting)** 10:00- 12:00 pm
9/18/26 Fall Protection Awareness 8:30-10:30 am
9/18/26 Bloodborne Pathogens 11:00 - 12:00 pm
9/18/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm
9/21/26 Leaf Collection Safety 8:30-10:30 am
9/21/26 Public Employers: What You Need to Know (Zoom Meeting)** 10:00-11:30 am
9/21/26 Employee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm
9/22/26 Chipper Safety 8:30-9:30 am
9/22/26 Chainsaw Safety 10:00-11:00 am
9/22/26 Work Zone: Flagger 1:00 - 2:00 pm
9/23/26 Mower Safety 7:30 - 8:30 am
9/23/26 Bloodborne Pathogens 9:00 - 10:00 am
9/23/26 Implicit Bias in the Workplace 9:00 - 10:30 am
9/23/26 Driving Safety Awareness 10:30-12:00 pm
9/24/26 Public Works & Utility: Safety & Regulatory Awareness 8:00-12:00 pm
9/24/26 Personal Protective Equipment 1:00 - 3:00 pm
9/25/26 Confined Space Entry 8:30-11:30 am
Law Enforcement: Understanding Cannabis: A Must For Every Agencies Officer Safety and
9/25/26 Wellness Program 9:00 - 10:30 am
9/25/26 Lockout/Tagout (Control of Hazardous Energy) 1:00 - 3:00 pm
9/28/26 Hazard Communication/NJ Right to Know 7:30-9:00 am
9/28/26 Snow Removal Safety 9:30-11:30 am
9/29/26 Shop and Tool Safety 8:30-9:30 am
9/29/26 Fire Extinguisher Safety 10:00 - 11:00 am
9/29/26 Leaf Collection Safety 1:00 - 3:00 pm
9/30/26 Hearing Conservation 8:30-9:30 am
9/30/26 CDL: Drivers' Safety Regulations 10:00 - 12:00 pm
9/30/26 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm
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https://jamontgomery.zoom.us/webinar/register/WN_VJLuHjGjT5yFHnzF4E1Znw
https://jamontgomery.zoom.us/webinar/register/WN_m9FfYxy5ShmjsLAnD3UcUQ
https://jamontgomery.zoom.us/webinar/register/WN_LLrDQ9J1RIO87lejZZd7lg
https://jamontgomery.zoom.us/webinar/register/WN_MHTYCTZ9RhWkrkcTwRSlnA
https://jamontgomery.zoom.us/webinar/register/WN_HEM1qMGhTvijanezTH0ckA
https://jamontgomery.zoom.us/webinar/register/WN_f2qzhmlqR-muKy8dCleH2g
https://jamontgomery.zoom.us/webinar/register/WN_WAqInYeUTpGJbqdb3tymbg
https://jamontgomery.zoom.us/webinar/register/WN_ylaZdApPSvWAh-KDgy9PTA
https://jamontgomery.zoom.us/webinar/register/WN_e6HufGQhStGbSMIopabKsw
https://jamontgomery.zoom.us/webinar/register/WN_LXBKLKVTQF6Ss0ocnw6n1w
https://jamontgomery.zoom.us/webinar/register/WN_Ybb9Jo5-RgOBJh-58Y8B9g
https://jamontgomery.zoom.us/webinar/register/WN_S3joi2ROQi6WbyiguEpv5Q
https://jamontgomery.zoom.us/meeting/register/TroBQSo9SYq5dZzU9OT1iA
https://jamontgomery.zoom.us/webinar/register/WN_6ec33D06Su2qc2sTO5LoJw
https://jamontgomery.zoom.us/webinar/register/WN_2g8mJlkaT5uw1Qcfml9PPg
https://jamontgomery.zoom.us/webinar/register/WN_dtj42zgHR_uQeknyxPyBKQ
https://www.eventbrite.com/e/1993829632102?aff=oddtdtcreator
https://www.eventbrite.com/e/1993830127584?aff=oddtdtcreator
https://www.eventbrite.com/e/1993830127584?aff=oddtdtcreator
https://www.eventbrite.com/e/1993830231896?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_k546Vg7dTg60iGks-rtScg
https://jamontgomery.zoom.us/webinar/register/WN_UBanOqGsQrG7ZhL92Pqpyw
https://jamontgomery.zoom.us/webinar/register/WN_7v5aWTfeTT6Hv2OwVD9dXw
https://jamontgomery.zoom.us/meeting/register/20RR6UTtQoWfyvnjuFqByg
https://jamontgomery.zoom.us/webinar/register/WN_b8W6N5uNSaSxS1Aiqm_UgA
https://jamontgomery.zoom.us/webinar/register/WN_favRWii_S7-NKwbLKaE-uQ
https://jamontgomery.zoom.us/webinar/register/WN_m539PJwmT0i3iUaIhHUGEw
https://jamontgomery.zoom.us/webinar/register/WN_NJ4nonDLSY2u_AJpf37gMA
https://jamontgomery.zoom.us/meeting/register/r4ivEiBoSCinpLqc97_PhA
https://jamontgomery.zoom.us/webinar/register/WN_7PqseOHRTEmgn05tZw0PVg
https://jamontgomery.zoom.us/webinar/register/WN_g605TGGAQPGuXtmdqxnK9A
https://jamontgomery.zoom.us/webinar/register/WN_dimc5lmIT7iR44E3HTcwCw
https://jamontgomery.zoom.us/webinar/register/WN_HzXjPHR2RaeZ5-Tn081xvw
https://jamontgomery.zoom.us/webinar/register/WN_rKOqF4vtS6uglgFEbeOzzw
https://jamontgomery.zoom.us/webinar/register/WN_Xl2qOQBvSbq06cyPai2Djw
https://jamontgomery.zoom.us/webinar/register/WN_gm9fj573SayomjjnhlHF4g
https://jamontgomery.zoom.us/webinar/register/WN_EmmAice2QnW-DwyhvkQtXg
https://jamontgomery.zoom.us/webinar/register/WN_lwCayBpmQjGXFlhZBXbjiw
https://jamontgomery.zoom.us/webinar/register/WN_vMbQlN4gRbCQjTCIcspQ_w
https://jamontgomery.zoom.us/webinar/register/WN_GjrOdI_sSPm6Nbd_XKNFNg
https://jamontgomery.zoom.us/webinar/register/WN_1vWZjVpITU-I_tuiRfcGiw
https://jamontgomery.zoom.us/webinar/register/WN_1vWZjVpITU-I_tuiRfcGiw
https://jamontgomery.zoom.us/webinar/register/WN_b_XkZwv9Q9Otesx122oofw
https://jamontgomery.zoom.us/webinar/register/WN_F3XFmjVhR3mpvIe2s2AUfw
https://jamontgomery.zoom.us/webinar/register/WN_HUauWId4RSidHmh3yzlk2Q
https://jamontgomery.zoom.us/webinar/register/WN_SN9oMcpoRHOeB3aMa74ueQ
https://jamontgomery.zoom.us/webinar/register/WN_oN2L4Q7mSdu1Ea7JfMbANA
https://jamontgomery.zoom.us/webinar/register/WN_nkPwdXUFR-K2tLJy42WrXg
https://jamontgomery.zoom.us/webinar/register/WN_ZHV58Q4GQ6-wA_Ovi1eaHg
https://jamontgomery.zoom.us/webinar/register/WN_Fuyrd5PiS82SV5O9tieoiw
https://jamontgomery.zoom.us/webinar/register/WN_TuwGs4duToO0bDL_-FUk-w

ZOOM SAFETY TRAINING GUIDELINES

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or receive a certificate
of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the rules of the State agency
who issued the designation. Chief among those rules is the attendee of the class must attend the whole session. This guideline
also applies to any participant taking the class as part of the NJCE Leadership Academy Program. The Leadership participant must
be in attendance for the entire class runtime (no exceptions) in order to receive credit for the class.

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track participation, to
demonstrate to the State agency that the student also participated in polls, quizzes, and question & answer activities during the live,
instructor-led webinar. We maintain these records to document our compliance with the State agency.

Zoom Training Registration:

When registering, please indicate the number of students that will be attending with you if in a group setting and an accurate
count to avoid cancelations due to low attendance. Once registered you will receive an email with the webinar link. Be sure to
save the link on your calendar to access on the day of training.

Please register Early (at least 48 hours before, as Under-attended classes may be cancelled).

A Zoom account is not needed to attend a class. Attendees can log on and view the presentations from a laptop, smartphone,
or tablet.

Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at the bottom
to Test your system. We strongly recommend testing your system, and updating it if needed, at that time.

Please click here for informative Zoom operation details.

It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it. We cannot
offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early.

Group Training Procedures:

. Please have one person register for the safety training webinar and ensure that person will have access to the webinar
link to launch on the day of the class. Please assign someone to complete and submit the group sign-in sheet link within 24 hours
after the webinar.

NJCE LIVE GROUP SIGN IN SHEET SUBMISSION

To submit the NJCE LIVE Group Sign-in Sheet, please click NJCE LIVE Group Sign-in Sheet or use the QR Code
IigEe  and complete the form with your group’s information. (Please Submit within 24 Hours)

Please Note: The Group Sign in Sheet only needs to be completed and submitted if the Training was done in a “Group Setting”
and should Not be completed if the user logged in and viewed the training on their Own.
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https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://www.surveymonkey.com/r/HJ5TBM6

’} 2026 MSI-NJCE EXPF}

THE MSI-NJCE EXPO FEATURES IN-PERSON TRAINING THROUGHOUT NEW JERSEY!

The training topics will include:
» Excavation, Trenching, and Shoring (4 nours)
» Work Zone Safety (4 nours)
e [ast Track to Safety (4 hours - Must Attend All Four Sessions to Receive CEUS)
= Lockout/Tagout — Control of Hazardous Energy
* Personal Protective Equipment
= | adder Safety
» Severe Weather Best Practices
» Practical Leadership — 21 Irrefutable Laws (2 hours - Available at Select Locations®)

DATE MSI EXPO LOCATION COUNTY ADDRESS
Friday, April 10% Middiesex Co. Fire Acadeny™ Middlezex 1001 Fire Acadamy Drive, Sayreville, MJ
Thursday, April 16" Morrizs County Public Safety Training Academy™ Morris 500W Hanower Ave., Mormistown, M)
Tuesday, May 19" Witherspoon Hall Mercer 400 Witherspoon Street, Princaton, MNJ
Wednezday, June 24" Atlantic Cape Community College® Cape May | 241 South Dennis Rd., Cape May CH, NJ
Wednesday, September 16™ Burington Co. Emergency Training Center® Burlington 53 Academy Drive, Westampton, MJ
Wednesday, October 15® Bergen Co. Law & Public Safety Institute Bergen 281 Campgaw Rd., Mahwah, MJ
Thuraday, October 220 Aflantic Cape Community College, Building C Atlantic 5100 Black Horse Pike, Mays Landing, MJ
Thursday, November 5 Rowan College of South Jersey* Gloucester 1400 Tanyard Rd., Sewell, NJ

* Practical Leadership Offered

Check-in begins at 8:00 AM and class starts promptly at 8:30 AM. Registration is required and walk-ins will
not be permitted due fo classroom size restrictions.

To Register: Go to the LIVE Monthly Training Schedules link located on NJCE LIVE webpage.
(NJCE Live Monthly Training Schedules click on the Course Topic/Date).

(Please Note: Registration Links are available two months prior to the class date. So please check back.)

Flease see attached for the course descriptions and CEU & TCH information.
Questions: Please contact Natalie Dougherty at ndougherty@jamontgomery.com
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2026 MSI-NJCE EXPOM

2026 EXPO COURSE DESCRIPTIONS

Excavation, Trenching & Shoring

4 Hours - The types and hazards of excavation and trenches will be reviewed. Topics include an
employer assigned Competent Person, soil analysis and the types and characteristics of soil
Equipment and protective systems such as trench boxes and built-in-place shoring will be
discussed. This standard applies to all open excavations made in the earth’'s surface, including
trenches that create a hazard to near-by workers.

Training Frequency: Required upon initial assignment and retraining as needed.

Continuing Education Approvals:
CPWM - 2.0 Technical CEU Credits
CPWM - 2.0 Management CEU Credits
Water/Wastewater- 4.0 Safety TCH

Target Audience: Workers with the potential to enter excavations and trenches, including Building &
Grounds, Public Works, or Water/Wastewater Utility staffs

MWorkonesafety

4 Hours - Students will review the requirements of the Manual for Uniform Traffic Devices [MUTCD])
and discuss how each of these requirement impacts safety for workers and users of the roadway.
Proper setup and techniques for flagging will also be covered. Students will use real-world situations to
discuss proper traffic control measures.

Training Frequency: Required upon initial assignment and retraining as needad.

Continuing Education Approvals:
CPWM - 2.0 Technical CEU Credits
CPWM - 2.0 Management CEU Credits
Water/Wastewater - 2.0 Safety TCH

Target Audience: Reguired upon initial assignment and retraining as needed for workers who direct
traffic through work zones on public roadways.

Fast Track to Safety (BBP, HazCom JGHS, Fire Safety, and Severe Weather Best Practices)

4 Hours - The course is designed to cover both regulatory and daim-driven topics to help mitigate
imjuries and accidents in the workplace. The course will cover Lockout/Tagout (Control of Hazardous
Energy), Personal Protective Equipment, Ladder Safety, and Severe Weather Best Practices. Participants
must attend all 4 hours to receive a certificate of completion.

Training Frequency: Required annual retraining.

Continuing Education Approvals:
CPWM 4.0 Technical CEU Credits
Water/Wastewater 4.0 Safety TCH

Target Audience: Public works, sanitation, utility, new employees, safety coordinators, new employees
and supervisors
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Practical Leadership - 21 Irrefutable Laws

3 howrs - Leadership iz about influence and understanding what motivates people. There are
numergus programs that study leadership principles, but this program develops your ability to
practice leadership strategies on a day-to-day basiz. The 21 Irrefutable Laws of Leadership is the
cornerstone of this program and the materals provided will help with the practical application of
eading and motivating personnel in your organization.

Training Frequency: Upon initial assignment and retraining as nesded.

Continuing Education Approvals:

CMFO/CCFO - 3.0 Office Management fAncillary Subjects CEL Credits
CTC - 3.0 General/Secondary CEU Credits

CPWM - 3.0 Management CEU Credits

RMC - 3.0 Professional Development CELU Credits

OPA - 3.0 Office Admin/General Duties CEU Credits

Target Audience: Supervisors and Management
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RESOLUTION NO. 44-26

CAMDEN COUNTY INSURANCE FUND COMMISSION
RESOLUTION FOR CLOSED SESSION

WHEREAS, Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975 permits
the exclusion of the public from a meeting in certain circumstances; and

WHEREAS, this public body is of the opinion that such circumstances presently exist;
now, therefore,

BE IT RESOLVED by the Camden County Insurance Fund Commission, County of
Camden, State of New Jersey, as follows:

1. The public shall be excluded from discussion of the hereinafter-specified subject
matter.

2. The general nature of the subject matter to be discussed:
LITIGATION: 0120, 0111, 0065, 0098, 9939, 3421, 3677, 8420, 3676, 3665,
3669, 3651, 8166, NJC00094, NJC00161E, NJC00165E & NJCO00166E,
NJCO00168E
CONTRACTS:
PERSONNEL:

3. It is anticipated at this time that the above subject matter will be made public when

the members of the Camden County Insurance Fund Commission have made final

determination.

4. This resolution shall take effect immediately.

ADOPTED: JULY 23, 2026

CHAIRMAN

ATTEST:

VICE-CHAIRMAN
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CAMDEN COUNTY INSURANCE COMMISSION
OPEN MINUTES
MEETING - APRIL 22, 2026
ZOOM VIRTUAL MEETING
10:30 A.M.

Meeting was called to order by Commissioner Williams. Open Public Meetings notice read into record.

PLEDGE OF ALLEGIANCE

ROLL CALL OF COMMISSIONERS:

Ross G. Angilella Excused

Steve Williams Present

Anna Marie Wright Present

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services
Bradford Stokes

Claims Service Claims Resolution Corporation

Linda Tinsley-Page
Lauren Joseph
Tracy Ware
Denise Dorsey
Candace Jorden
Paulette Kelly
Monica Miller

Vanguard Claims Administration
Sarah Mentzer

PERMA

Kerin Drumheiser

Shai McLeod
Attorney Laura Paffenroth, Esq.
Treasurer David McPeak
Safety Director J.A. Montgomery Consulting

Glenn Prince

ALSO, PRESENT:

Elaine Flacco, Camden County College

Harry Earle, J.A. Montgomery Consulting

Cathy Dodd, PERMA Risk Management Services
Elisabeth Chipman, PERMA Risk Management Services
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APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF MARCH 26, 2026
Commissioner Williams noted the closed minutes were sent via e-mail.

MOTION TO APPROVE OPEN AND CLOSED MINUTES OF MARCH 26, 2026

Motion Commissioner Wright
Second: Commissioner Williams
Vote: 2 Ayes, 0 Nayes

CORRESPONDENCE: None

SAFETY COMMITTEE: Mr. Prince reported that the Safety Committee last met on April 15% to
discuss a variety of topics including training, the Leadership Academy, Safety Director’s bulletins,
and PEOSH compliance. Mr. Prince also said the NJCE Safety Grant was discussed regarding
encouraging members to submit for 2026. Mr. Prince reported the next safety committee meeting was
scheduled for May 20™ at 2:00p.m.

CLAIMS COMMITTEE: Ms. Drumheiser advised the Claims Committee last met on April 7 to
review the PARS and SARS that would be presented again today during closed session.

EXECUTIVE DIRECTOR:
CERTIFICATE OF INSURANCE ISSUANCE REPORT: Included in the agenda was a copy of
the certificate of issuance report from the NJCE listing the certificates issued for the month of March.
There were 14 certificates of insurance issued during the month of March. Executive Director asked if
there were any questions and requested a motion to approve.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT

Motion Commissioner Williams
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND: Executive Director
reported the NJCE was scheduled to meet virtually on Thursday, April 23, 2026, at 11:00 a.m.,
instead of in-person. Executive Director said the NJCE is expected to reschedule its June,
September and October meetings. A written summary of the meeting will appear in the next agenda.

CCIC FINANCIAL FAST TRACK: Included in the agenda was a copy of the Financial Fast Track
Report as of January 31, 2026. Executive Director reported for the month of January there was a
decrease of $736,088 in case reserves, however there was an increase of $1,036,990 in IBNR. Surplus
for the month was $30,681. Executive Director said the report indicates the Commission had a surplus
of $33,902,115. Line 11 of the report, “Investment in Joint Venture” is the Camden County
Insurance Commission’s surplus of share of the equity in the NJCE. CCIC’s current equity in the
NJCE was $4,341,194. The total cash amount was $40,508,375.

NJCE PROPERTY AND CASUALTY FINANCAL FAST TRACK: Included in the agenda
was a copy of the NJCE Financial Fast Track Report for the month of January. Executive Director
reported as of January 31, 2026 the NJCE had a surplus of $18,093,718. Line 7 of the report,
“Dividend” represents the dividend figure released by the NJCE of $7,207,551. The cash amount
was $19,441,278. Executive Director mentioned there was a big increase in case reserves at
$2,477,278 which reflects several property claims, mostly freezing pipes. Executive Director said
the cash amount now reflects around $31 million and the lower value shown in the report was due
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to insurance premiums being paid in January, however assessments were collected, bringing the
cash amount back up.

2026 ACTUARY POSITION: Executive Director reported at the last meeting, a discussion was
held in Executive Session regarding the actuary position. The Executive Director outlined several
concerns related to the current actuary’s performance, including challenges in providing property
loss funding, data in connection with the County’s deductible change, as well as the submission of
quarterly reports containing incorrect Incurred But Not Reported (IBNR) amounts that affected
surplus balances. Based on these performance issues, it was agreed that the Commission would
seek to engage a new vendor for the upcoming term from the solicited responses we received.
Executive Director said the next responsible bidder was The Actuarial Advantage.

MOTION TO AWARD A ONE-YEAR CONTRACT TO THE ACTUARIAL
ADVANTAGE EFFECTIVE 5-1-26 FOR A FEE OF $12,240

Motion Commissioner Wright
Second: Commissioner Williams
Vote: 2 Ayes, 0 Nays

LEGAL DEFENSE PANEL CONRTACTS: Executive Director reported the Defense Panel
Contracts will expire on May 31, 2026. The Commission Attorney will issue a Request for
Proposals for Legal Services for the Insurance Commission. Executive Director said the responses
and results will be discussed at the May meeting.

NJCE CLAIMS SUMMIT & COVERAGE REVIEW: Executive Director reported PERMA
Claims and the NJCE Underwriting Manager held a TPA summit on April 8 for local affiliated
Insurance Commission Claims Administrators to outline 2026 coverage changes and discuss best
practices. Ms. Drumheiser said it was well attended and was provided with good feedback.

2026 ASSESSMENT PAYMENTS: Executive Director reported the Treasurer confirmed all the
member entities paid the first assessment billing. The next payment is due on May 15, 2026.

2026 MEL, MRHIF & NJCE EDUCATIONAL SEMINAR: Executive Director reminded the
Commission the 16™ Annual Educational Seminar will be held virtually again this year. Executive
Director said there will be two sessions, Friday, April 24 and Friday, May 1, 9:00 AM to 12:00 PM.
The link to register was e-mailed on March 3™, Included in the agenda was more information on
the seminar. Executive Director said if anyone needs the link or needs assistance in registering,
they should contact the Fund Office.

2026 NEW JERSEY ASSOCIATION OF COUNTIES CONFERENCE: Executive Director
reported the 75™ Annual Conference is scheduled from May 6™ to May 8™ at Caesar’s in Atlantic
City. Executive Director said the New Jersey Counties Excess Joint Insurance Fund will be
exhibiting at the conference.

Executive Director reported Conner Strong & Buckelew will be conducting two workshops on
Thursday, May 7" - Breaking the Mold: How Referenced Based Pricing can Reshape Public Sector
Health Benefits (at 11am) and Today’s Cybersecurity Strategy for County Government: Practical
Planning, Smart Budgeting and Efficient Resources (at 4:00 P.M.). Ed Cooney and Joseph Hrubash
will be the panelist. Enclosed in the agenda was the NJAC Workshop Announcement outlining the
courses.
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TREASURER: Commissioner Williams referred to a copy of Resolution 28-26, the April Bills List,
which was included in the agenda. Mr. McPeak noted the Treasurer Reports were also included in the
agenda. Mr. McPeak said if anyone had any questions, he would be happy to answer, if not requested a
motion to approve the Bills List.

MOTION TO APPROVE RESOLUTION 28-26, APRIL BILLS LIST

Motion Commissioner Williams
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nays

ATTORNEY: Ms. Paffenroth advised she did not have anything to report.

CLAIMS SERVICE - CRC: Ms. Ware reported the Medical Savings Report for the month of March
was included in the agenda and advised they received 32 bills, and the billed amount was $18,958.00.
Ms. Ware advised the paid amount was $5,956.00 with gross savings of $10,078.00. Ms. Ware said the
percentage of savings was 61% and the network utilization was 96%. Ms. Ware concluded her report
unless anyone had any questions.

NJCE SAFETY DIRECTOR: Mr. Prince reported that the Safety Director Report, included in the
agenda, summarized all Safety and Risk Control activities from March through April. He noted that all
training opportunities through June 30® were listed in the report and available at njce.org. Mr. Prince said
open enrollment for the Leadership Academy starts June 1° through June 22" for a July 1, 2026 start
date. It will be reopened from December 1% through December 22" for a January 1, 2027 start date. Mr.
Prince conducted 3 playground safety loss control visits in the month of March.

Mr. Earle reported the police department issued a new comprehensive policy about crash mitigation and
investigation involving police vehicles which covers investigations in terms of GPS collection, reviewing
video, remedial training options, and discipline considerations for the Chief of Police. These are bundled
and exceed accreditation requirements for New Jersey by the Chiefs Association. Mr. Earle mentioned
there was a video distributed giving highlights for this policy.

Mr. Earle said the police department is hosting their first-line supervisor class on June 15™ at the Police
Academy and encouraged members to participate in the May 19™ Active Shooter course.

OLD BUSINESS: None
NEW BUSINESS: None

PUBLIC COMMENT:
MOTION TO OPEN MEETING TO PUBLIC

Motion Commissioner Williams
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nays

Seeing no members of the public wishing to speak, Commissioner Williams moved a motion to close
the public comment portion of the meeting.

MOTION TO CLOSE THE MEETING TO PUBLIC

Motion Commissioner Williams
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nays
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CLOSED SESSION: Commissioner Williams read Resolution 29-26, Resolution for Closed
Session, and requested a Motion for Executive Session (in accordance with the Open Public
Meetings Act, N.J.S.A. 10:4-12) to discuss payment authority requests.

MOTION TO APPROVE RESOLUTION 29-26 FOR CLOSED SESSION

Motion Commissioner Williams
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nays

The breakout room was utilized for closed session.

MOTION TO RETURN TO OPEN SESSION

Motion Commissioner Williams
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nays

Commissioner Williams made a motion to approve the PARS/SARS discussed during closed session.

Claim # AMOUNT SAR/PAR Claim # AMOUNT PAR/SAR
0717 | $  965,698.77 PAR 9463 $  75,874.51 PAR
0717 S 361,152.85 SAR 3012 S 22,236.05 PAR
0958 S 60,689.09 PAR 3101 S 39,779.54 PAR
0958 S 1,000.00 SAR 3535 S 17,593.40 PAR
3271 S 47,694.62 PAR 3592 S 12,523.82 PAR
3271 S 25,396.87 SAR 3605 S 14,364.14 PAR
3582 S 129,688.90 PAR 3616 S 24,870.27 PAR
3602 S 754,677.16 PAR 3617 S 18,918.57 PAR
9529 S 51,118.48 PAR 8356 $  33,975.00 PAR
9886 S 90,923.48 PAR 8356 S 30,000.00 SAR
9713 S 85,201.28 PAR NJC00106 Informational

MOTION TO APPROVE THE PARS/SARS AS NOTED
Motion Commissioner Williams
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nays

Commissioner Williams said the next meeting was scheduled for May 28, 2026 at 10:30 AM.

MOTION TO ADJOURN
Motion Commissioner Wright
Second: Commissioner Williams
Vote: 2 Ayes, 0 Nays

MEETING ADJOURNED: 11:16 A.M.
Minutes prepared by: Elisabeth Chipman
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CAMDEN COUNTY INSURANCE COMMISSION
OPEN MINUTES
MEETING - JUNE 25, 2026
ZOOM VIRTUAL MEETING
10:30 A.M.

Meeting was called to order by Chairman Angilella. Open Public Meetings notice read into record.

PLEDGE OF ALLEGIANCE

ROLL CALL OF COMMISSIONERS:

Ross G. Angilella Present

Steve Williams Excused

Anna Marie Wright Present

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services
Bradford Stokes

Claims Service Claims Resolution Corporation
Linda Tinsley-Page
Colleen Mortellite
Tracy Ware

Denise Dorsey
Candace Jorden
Paulette Kelly
Monica Miller
Daniel Malloy
Monette Galello

Vanguard Claims Administration
Sarah Mentzer

PERMA
Kerin Drumheiser
Shai McLeod
Treasurer David McPeak
Safety Director J.A. Montgomery Consulting

Glenn Prince

ALSO, PRESENT:

Elaine Flacco, Camden County College

Harry Earle, J.A. Montgomery Consulting

Cathy Dodd, PERMA Risk Management Services
Brandon Tracy, PERMA Risk Management Services
Elisabeth Chipman, PERMA Risk Management Services
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APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF MAY 28, 2026, AND TABLING
OF OPEN AND CLOSED MINUTES OF APRIL 22, 2026

Chairman Angilella noted the closed minutes were sent via e-mail, however the April minutes need to be
tabled as he was not at the April meeting.

MOTION TO APPROVE OPEN AND CLOSED MINUTES OF MAY 28, 2026, AND TO
TABLE THE APRIL 22,2026 OPEN AND CLOSED MINUTES UNTIL THE JULY

MEETING
Motion Chairman Angilella
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

CORRESPONDENCE: None

SAFETY COMMITTEE: Mr. Prince reported that the Safety Committee last met on June 17% to
discuss a variety of topics including training opportunities through the end of July. Mr. Prince reported
the next Safety Committee meeting was scheduled for July 15" at 2:00 p.m.

CLAIMS COMMITTEE: Ms. Drumheiser advised the Claims Committee last met on June 2™ to
review the PARS and SARS that would be presented again today during closed session.

EXECUTIVE DIRECTOR:
CERTIFICATE OF INSURANCE ISSUANCE REPORT - Executive Director reported a copy of
the certificate of issuance report from the NJCE listing the certificates issued for the month of May was
included in the agenda. There were 4 certificates of insurance issued during the month of May.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT

Motion Chairman Angilella
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND - Executive Director
reported the NJCE will meet virtually on Friday, June 26, 2026, at 9:30 a.m. The NJCE Finance
Committee met on June 17, 2026. During the meeting, the auditor reviewed a draft of the December
31, 2025 audit. Executive Director said the final audit will be presented to the Board of Fund
Commissioners for review and approval. Some of the other items discussed by the Committee
included Risk Engineering Services proposals and the procurement of conflict counsel.

NJCE JIF RENEWAL TIMELINE — Executive Director reported included in the agenda was the
annual timeline for the NJCE renewal process with specific target dates. The Fund office will begin the
data collection process for the 2027 renewal to provide relevant information to underwriters to ensure
timely and more favorable results. Executive Director said members and/or risk managers will manage
the renewal via Origami, the online platform where members’ exposure data (property, vehicles, etc.)
may be accessed and edited, as well as applications to download and complete for ancillary coverages.
Executive Director said the timeline starts on July 15" and included a September 4™ deadline to input
exposure data.

CCIC FINANCIAL FAST TRACK - Included in the agenda was a copy of the Financial Fast Track
Report as of March 31, 2026. Executive Director reported the Commission had a surplus of
$33,324,776. Executive Director noted for the month of March, the Fund had a deficit of $466,802
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caused by an increase of Incurred But Not Reported (IBNR). Line 11 of the report, “Investment in
Joint Venture” is the Camden County Insurance Commission’s surplus of share of the equity in the
NJCE. CCIC’s current equity in the NJCE was $4,312,290. The total cash amount was $44,991,344.

NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK - Included in the agenda
was a copy of the NJCE Financial Fast Track Report for the month of March. Executive Director
reported as of March 31, 2026 the NJCE had a surplus of $18,577,166. Line 7 of the report,
“Dividend” represents the dividend figure released by the NJCE of $7,207,551. The cash amount
was $35,971,845. Executive Director reported IBNR and case reserves both decreased by over $2
million. For the month of March, surplus was $634,572. Executive Director mentioned several
property claims that could continue to affect the financials moving forward.

In response to Chairman Angilella, Executive Director explained IBNR is “Incurred But Not
Reported” which is what the actuary predicts claims will be but have not been reported yet.

TREASURER: Mr. McPeak referred to a copy of Resolution 40-26, June Bills List which was included
in the agenda and requested a motion to approve. Mr. McPeak asked if anyone had any questions and
noted the Treasurer Reports were also included in the agenda.

MOTION TO APPROVE RESOLUTION 40-26, JUNE BILLS LIST

Motion Chairman Angilella
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

ATTORNEY: No report.

CLAIMS SERVICE - CRC: Ms. Ware reported the Medical Savings Report for the month of May
was included in the agenda and advised the percentage of savings was 60%. Ms. Ware concluded her
report unless anyone had any questions.

NJCE SAFETY DIRECTOR: Mr. Prince reported that the Safety Director Report, included in the
agenda, summarized all Safety and Risk Control activities from May through June. He noted that all
training opportunities through August 31% were listed in the report and available at njce.org. Mr. Prince
reported the deadline for the Safety Grant applications is approaching on August 1*.

OLD BUSINESS: None
NEW BUSINESS: None

PUBLIC COMMENT:
MOTION TO OPEN MEETING TO PUBLIC

Motion Chairman Angilella
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

Seeing no members of the public wishing to speak, Chairman Angilella moved a motion to close the
public comment portion of the meeting.

MOTION TO CLOSE THE MEETING TO PUBLIC
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Motion Chairman Angilella
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

CLOSED SESSION: Chairman Angilella read Resolution 41-26, Resolution for Closed Session,
and requested a Motion for Executive Session (in accordance with the Open Public Meetings Act,
N.J.S.A. 10:4-12) to discuss payment authority requests.

MOTION TO APPROVE RESOLUTION 41-26 FOR CLOSED SESSION

Motion Chairman Angilella
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

The breakout room was utilized for closed session.

MOTION TO RETURN TO OPEN SESSION

Motion Chairman Angilella
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

Chairman Angilella made a motion to approve the PARS/SARS discussed during closed session.

Claim# | AMOUNT | SAR/PAR i Claim # AMOUNT | PAR/SAR
9083 | $122,275.50 PAR 9976 $66,189.44 PAR
9083 $51,750.00 SAR 3631 $15,000.00 PAR
9994 $39,264.86 PAR 3631 $15,000.00 SAR
9979 $75,490.00 PAR NJC00142 | $27,500.00 PAR
4385 $18,000.00 PAR

MOTION TO APPROVE THE PARS/SARS AS NOTED

Motion Chairman Angilella
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

Chairman Angilella said the next meeting was scheduled for July 23, 2026, at 10:30 AM.

MOTION TO ADJOURN
Motion Chairman Angilella
Second: Commissioner Wright
Vote: 2 Ayes, 0 Nayes

MEETING ADJOURNED: 10:52 A.M.
Minutes prepared by: Elisabeth Chipman
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